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3. Corporate Strategy
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A Sample of M&A Disasters

America Online Acquisition Of Time Warner ($165 billion) in 2000
Sprint Acquisition of Nextel Communications ($35 billion) in 2005
Google Acquisition of Nest ($3.2 billion) in 2014

Microsoft Acquisition of Nokia ($7.9) in 2014

Quakar Oats and Snapple ($1.7 billion) in 1993
Hewlett-Packar’s Acquisition of Autonomy ($10.5 billion) in 2011
Mercedes-Benz acquisition of Chrysler ($39 billion) in 1998
Microsof acquisition of aquantive ($6.3 billion) in 2007

New York Central and Pennsylvania Railroad ($12 billion) in 1968
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Too Much
Diversification Frosly Baked Bun

Crisp Chopped Lettuce

Beefsteak Tomatoes
Juicy Bacon
Gourmet Red Onion
Fresh Cheddar Cheese
1/2 Pound Beefl
Another Red Onion

More Cheese

Another 1/2 Pound Patty
Another Red Onion
More Cheese
Another 1/2 Pound Patty
More Bacon
Another Red Onion
More Cheese

B Ancther 1/2 Pound Patty
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