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value price

intrinsic Market
value of 900 value of 800
target target

NPV qf 400 Prenjmm 240
synergies paid

Gross value

of acquired 1300 Totalprice 4449

assets paid

value to shareholders of the acquirer : 260

numbers in $ million
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value to shareholders after a transaction, $ million

Fair market value before the
deal
Acquirer: 1000
Target: 500
Price paid (30% premium): 650

Downside Upside
Scenaio Scenario
Synergies=100 Synergies=200

Acquirer
shareholders 950 1050

consideration Target shareholders 650 650
in cash

Acquirer value
creation -50 50
(destruction)

Acquirer
shareholders

consideration Target shareholders
in stock )
Acquirer value

creation
(destruction)
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Acquiring Company Acquired Company Deal Value
Diamond Foods, Inc. Kettle Foods $615 M
Cadence Design Systems Denali Software, Inc. $315 M
Harmonic Inc. Omneon, Inc. $274 M
Wal-Mart Stores, Inc. VUDU, Inc. undisclosed
IBM Cast Iron Systems, Inc. undisclosed

53 acquisitions in 2010 valued in excess of $5 billion.
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Acquiring Company Acquired Company Deal Value
Cisco Systems, Inc. Starent Networks, Corp. $2.9B
EMC Corporation Data Domain, Inc. $2.4B
Agilent Technologies Inc. Varian Inc. $15B
Amazon.com, Inc. Zappos.com, Inc. $847 M
Twitter, Inc. Mixer Labs, Inc. undisclosed

52 acquisitions in 2009 valued in excess of $17 billion.
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Too Much

Diver

Slfl Catl O n Freshly Baked Bun

Crisp Chopped Lettuce
Beefsteak Tomatoes
Juicy Bacon
Gourmet Red Onion
Fresh Cheddar Cheese|
1/2 Pound Beefl}
Another Red Onion|
More Cheese|

Another 1/2 Pound Patty
Another Red Onion
More Cheese|
Another 1/2 Pound Patty
More Bacon
Another Red Onion
More Cheese|
Ancther 1/2 Pound Patty
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